
            Town of Waldoboro, Maine 

        Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 

              June 23, 2020 

 

1.  Call to Order 

 

The meeting was called to order at 6:05 p.m.  Town Manager Julie Keizer was present, along with Select 

Board members Bob Butler, Jann Minzy, Abden Simmons and Katie Winchenbach.  Planning and 

Development Director Max Johnstone was present.  Reuben Mahar and several others participated in the 

meeting remotely.  

 

2.  Pledge of Allegiance 

 

3.  Public Hearing – Bingo Blanket Letter of Approval, American Legion 

 

On motion of Simmons/Winchenbach, Select Board members opened a public hearing about the request from 

the American Legion for a Blanket Letter of Approval and consent on their applications for license to operate 

Games of Chance, Beano, or Bingo for a two-year period beginning September 1, 2020 to September 1, 2022 

in accordance with M.R.S.A. Title 17, Section 313, as amended.  Town Manager Keizer said there have been 

no Police actions, and the Legion has a clean record.  There was no public comment, and no comments from 

members of the Select Board.  On motion of Simmons/Winchenbach, the public hearing was closed.  Select 

Board members then voted 4 - 0 to approve the American Legion’s request for a Blanket Letter of Approval. 

 

4.  Presentation: Auditor’s Report on FY2019 Audit 

 

Auditor Ron Smith of the firm RHR Smith called in on speakerphone at 6:20 p.m. to discuss results of the 

firm’s recent audit of the Town for FY2019.  Waldoboro had a $1.3 million carry-forward to FY2019.  The 

Town had planned to have a spend-down of $166,000 in 2019, but did not use it all.  We used $225,000 to 

balance the FY2020 budget.  This left the Town with about $1.1 million in unassigned fund balance, which is 

almost exactly where the Town was at the end of FY2018.  The Water Department has a lean budget.  It had 

about $20,000 of carryover; all the rest of the money was tied up in infrastructure.   Smith was pleased to 

learn that a water rate increase has been approved effective July 1.   

 

He anticipates cash-flow problems for Waldoboro and other Maine towns this winter and in the spring of 

2021. Revenue sharing from the State is expected to be way down, due to the effects of the coronavirus 

pandemic on the economy, and in particular on the tourism industry.  It is good that the Town has put money 

away in a capital reserve account.  There is about $1.8 million there that can be used for cash-flow purposes, 

if needed.  FY 2021 will be a big challenge for State and local governments.  A million dollars in unassigned 

fund balance will not go very far if needed for repairs and infrastructure.  The auditor said that it will be after 

Labor Day before towns know whether Federal stimulus funding will become available to them.   

 

Keizer said that the Town cut about $480,000 from the budget this year, to help with revenue shortfall.  She 

said one of the Select Board’s goals is to wean Waldoboro off of its dependence on undependable State 

revenue sharing as a significant source of income.  The Town is looking into restructuring its debt.  The 

auditor suggested that now is the time to talk with banks about borrowing.  There is likely to be a run on 

banks this fall for tax anticipation borrowings. 

 

The auditor expressed concern about the financial situation regarding the public education system.  Butler 

said that the proposed $30 million school budget is of great concern to him.  The local School Board has 

ignored warnings that State revenues will be much lower in FY2021, and should not have proposed a budget 

until after it had obtained a much firmer indication of State subsidies for local schools.  He urged Waldoboro 

citizens to reject the proposed budget, which, incredibly, assumes that State support in FY2021 will be about 

$1million more than in FY2020.  The MSAD-40 School Board must go back to the drawing board to  
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produce a realistic budget that reflects the impact of COVID-19 on State funding for schools.  More than half 

the Town budget is related to the costs of public education. 

 

The auditor ended his call at about 6:35 p.m. by offering any help his office can provide with the transition to 

Trio software. 

 

5.  Adjustments to the Agenda – New Business 

 

Item 10.6:  Reappointment of Scott Simpson to the Planning Board was added as New Business Item 10.6.   

Item 10.7:  Select Board members agreed to discuss broadening the mandate of the A. D. Gray subcommittee 

as New Business Item 10.7. 

Item 10.8:  Request by The Pitch to use a soccer field and another field for a week-long summer soccer camp 

for kids.  

 

6.  Citizen Comments – none 

 

7.  Select Board Comments 

 

Minzy said that she learned about the use of an upweller for shellfish propagation on Saturday, when she and 

Winchenbach were helping with clean-up of the Medomak river shoreline and in-town streets.  Shellfish 

Warden Justin Hills told her that a big float at the Town Landing was an upweller.  She asked Simmons to 

talk about use of upwellers.  Simmons said that the typical use of an upweller is to grow baby clams. This 

upweller, built by three local clam harvesters, will be used instead to hold adult clams that will spawn several 

times a season.  The Shellfish Committee is waiting for a permit from the Army Corps.  When the permit is 

received, the float will be filled with about 10 bushels of 2” clams, towed downstream and moored.  When 

one clam spawns, they all spawn.  At ~800 clams per bushel, this should produce a lot of seed clams, that it 

is hoped will live and grow to harvestable size.  Years ago, Sam Chapman had an upweller in the Medomak, 

but none have been in use lately. 

 

Butler said that Rochester Institute of Technology, in Rochester, NY, has been doing surveys of 

municipalities during coronavirus, and has published some of their findings.  If a town is generally in 

compliance with coronavirus guidelines, instances of coronavirus in that community will decline.  

Communities in certain areas of the country are experiencing increases in coronavirus, attributable to people 

generally ignoring guidelines about social distancing and wearing of face masks.  Local governments are 

finding that encouragement works better than enforcement.   

 

He noted that the Maine Forest Service has suspended granting online open burning permits until Maine gets 

adequate rainfall.   

 

Simmons and Winchenbach had no comments. 

 

8.  Town Manager’s Report 

 

Keizer said that almost 600 absentee ballots for the State primary election have been distributed.  People who 

return their ballots in person to the Town Office should knock on the side door to hand-deliver their ballots, 

not leave them in the box out front.  In-person voting will also be possible on the day of the election.   

 

The Town Office will be closed on Thursday, July 2, in observation of the Fourth of July holiday, since the 

Fourth is a Saturday.  (The office is currently closed on Fridays.) 

 

Today was the last day in which the Food Pantry distribution will be held at the Town Office.  Moose 

Crossing Garden Center donated squash plants and tomato seedlings, so that people can grow their own.  We 

have been giving out paper products, razors, deodorant, toothbrushes and toothpaste, as well as food.  

Starting next week, the Food Pantry will be operating out of 124 Friendship Street, the former Medomak 
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House, across from the Friendship Street School.  Our volunteers will help with distribution next week, for 

the last time.  We need to figure out how to handle delivery to residents of the Sproul Block. 

 

9.  Consent Calendar 

 

On motion of Winchenbach/Simmons, Select Board members voted 4 - 0 to approve the consent calendar, 

including the minutes of the June 9 Select Board meeting, financial warrants 89 and 90, and Waldoboro 

Water Department Operating Warrant 5/2020.  A revenue and expense summary for the year to date as of 

June 11 has been distributed to Select Board members (see 10.5 below).  There were no quit-claim 

deeds/discharges. 

 

Correspondence:  Minzy read a thank-you letter from Hannah Prock expressing gratitude for her George 

Genthner Scholarship, which she will use to attend the University of Maine at Augusta. 

 

10.  New Business 

 

10.1  Spirit of America Award Application 

 

The consensus was that we should work on this.  There was no discussion. 

 

10.2   Review 2019 Audit  

 

See auditor’s oral report, Item 4, p. 1.  

 

10. 3  Discussion of Spectrum Agreement to Provide Broadband Service 

 

Is the Select Board willing to authorize signing a contract with Spectrum for broadband service that does not 

mention Chapel Road?  Spectrum has sent an email saying that they will do Chapel Road, but they do not 

want this in the formal contract.  Reuben Mahar, chair of the CTC Committee, recommends signing the 

contract “as is”, with the understanding that Spectrum will do the necessary work on Chapel Road to provide 

broadband service to ~20 households.  Butler said that this is like an un-enforceable side agreement, a leap of 

faith.  It seems to be the closest we are going to get to getting service for Chapel Road.  On motion of 

Simmons/Winchenbach, Select Board members voted 4 - 0 to authorize Town Manager Keizer to sign the 

agreement with Spectrum for broadband service. 

 

10.4  Animal Control Services Contract  

 

The question of whether Waldoboro should sign a contract with Lincoln County for animal control services, 

or do its own animal control, was discussed at a recent joint meeting of the Budget Committee and Select 

Board.  See minutes of that meeting.  On motion of Winchenbach/Simmons, Select Board members voted 4 - 

0 to authorize the Town Manager to sign the contract with Lincoln County for animal control services. 

 

10.5  Revenue and Expense Summary YTD 

 

Finance Director Tynan’s summary of revenues and expenses for the year to date as of June 11 was sent to 

Select Board members by email.  As of June 11 the Town was at 91% of anticipated expenses, and at 98% of 

anticipated revenues. 

 

10.6  Re-Appointment of Scott Simpson to Planning Board 

 

On motion of Simmons/Winchenbach, Select Board members voted 4 - 0 to re-appoint Scott Simpson to the 

Planning Board. 

 

10.7  Broadening Mandate of A.D. Gray Subcommittee 
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On motion of Simmons, Select Board members voted 4 - 0 to broaden the mandate of the A.D. Gray 

Subcommittee to include  a) consideration of new proposals for use of the former school property, and  

 

b) creation and distribution of requests for proposals for use of the property, subject to Select Board 

approval. 

 

10.8  The Pitch – Use of Two Fields for Week-Long Summer Soccer Camp for Youth 

 

The Pitch, a sports facility in Warren, requests permission to use Philbrook Field and another field for a 

week-long summer soccer camp, as they have done in past years.  They will adhere to all the same rules as in 

the past, adding to them procedures to protect against COVID-19.  The organization has insurance.  On 

motion of Simmons, Select Board members voted 4 - 0 to approve use of Philbrook Field and another field 

by The Pitch for a week-long youth soccer camp, charging them a rental use fee equivalent to the cost of 

providing portable toilets. 

 

11.  Old Business - none 

 

12.  Agenda Items for Next Select Board Meeting – July 28 

 

Appointments to Boards and Committees:  There is one vacancy on the Planning Board, and there are three 

openings on the Budget Committee.  During FY2020, Butler and Winchenbach have been interviewing 

people interested in joining boards and committees. 

 

Adjournment:  The meeting was adjourned at 7:15 p.m. 

 

Select Board:      __________________________  

Town of Waldoboro, Maine    Robert L. Butler, Chair 

             

       ____________________________ 

       Joanne C. Minzy 

 

       __________________________ 

       Abden S. Simmons, Vice Chair 

 

       ___________________________ 

       Katherine W. Winchenbach 


